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Abstract 

This Final Degree Project (TFG) presents Nautical Masters, a pioneering business plan 

whose objective is to create an inclusive, sustainable, and multidisciplinary nautical 

sports event that integrates competitive water sports with cultural, musical, and 

gastronomic experiences. With the rich maritime heritage and extensive coastline of 

Spain and Portugal as a backdrop, the event aims to revolutionize the way nautical 

competitions are organized and experienced. By uniting disciplines such as sailing, 

paddle surfing, and kayaking within a structured festival format, Nautical Masters not 

only addresses a gap in the current landscape of sporting events but also taps into the 

growing demand for experiential and environmentally responsible tourism. 

The project is structured in several phases, including market research, event 

conceptualization, marketing and promotional planning, operational logistics, and 

financial feasibility assessment. The event is designed to appeal to a broad audience, 

from professional athletes to amateurs, families, and corporate partners, through a 

differentiated value proposition based on accessibility, technological integration, and 

social impact. Emphasis is placed on building public-private partnerships, adapting to 

sustainability frameworks, and complying with national and EU regulations on sport 

and tourism events. 

Financial projections demonstrate a positive return on investment, with a payback 

period of 3.84 years and an internal rate of return of 17.82%. The proposed initiative 

also contributes significantly to the local economy through job creation and tourism, 

while enhancing social cohesion through inclusive programming and community 

engagement. In addition, the project's Corporate Social Responsibility (CSR) strategy, 

encapsulated in the “Blue Horizon Plan,” outlines clear environmental and educational 

objectives aligned with the United Nations Sustainable Development Goals (SDGs). 

Nautical Masters is positioned not only as a sporting event but as a transformative 

platform that combines competition, sustainability, and culture, with the aim of leaving 

a positive legacy in each host city and inspiring a new generation of marine sports 

enthusiasts. 
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1. Introduction 
Nautical sports are of fundamental importance in Spain, a country blessed with an 

extensive coastline, a favorable climate, and a rich maritime tradition. With over 8.000 

kilometers of coastline and a strategic location between the Mediterranean and the 

Atlantic, Spain has established itself as a global leader in sailing, paddle surfing, 

kayaking, and other water sports. These disciplines are not only a source of 

entertainment and passion for thousands of people but also play a key role in the 

country’s economic, social, and environmental development (García, 2024). 

 

From an economic perspective, nautical sports have a significant impact on sectors 

such as tourism, hospitality, and the maritime industry. The sector generates around 

12,000 million euros annually, contributing between 0.6% and 1% of Spain’s GDP. 

Events such as the Copa del Rey de Vela or the Barcelona World Race attract 

thousands of visitors each year, generating revenues that can range from 10 to 50 

million euros per edition. Recently, the organization of the America's Cup 2024 in 

Barcelona had an economic impact of more than € 1.000 million, generating over 

12,800 jobs and attracting 1.8 million people to the event and boosting local 

economies, and creating jobs in coastal regions. Each major event can generate 

between 10 and 50 million euros in direct and indirect revenue. Additionally, the rise 

of sports like paddle surfing and kayaking has made nautical activities more accessible 

to people of all ages and skill levels (America's Cup, 2025; Anen, 2018; Anuario De 

Estadísticas Deportivas 2024, 2024). 

 

The nautical sports industry is responsible for creating more than 100.000 direct jobs 

and 200.000 indirect jobs across Spain. This includes employment in areas such as 

boat manufacturing, equipment rental, tourism services, coaching, and event 

organization. In recent years, there has been a 30% increase in the registration of 

recreational boats, leading to a greater demand for services and professionals in the 

sector. The growing popularity of paddle surfing and kayaking has further stimulated 

job creation, particularly for instructors and rental businesses (Cardona, 2024; 

Landaluce & Asociación Nacional de Empresas Náuticas (ANEN), n.d.). 
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On a social level, nautical sports promote values such as teamwork, personal growth, 

and respect for the environment. Sailing clubs and schools across Spain encourage 

the practice of these sports among young people and adults, contributing to an active 

and healthy lifestyle. More than 1.5 million Spaniards practice nautical sports regularly, 

and many clubs offer inclusive programs for youth and people with disabilities. 

Furthermore, large-scale nautical events serve as platforms for inclusion, integrating 

categories for women, youth, and disabled athletes (“Hábitos Deportivos En España,” 

2024). 

 

At the environmental level, water sports can become a powerful tool for raising 

awareness and protecting the oceans. Initiatives such as the adoption of the “Clean 

Marina” protocol, the elimination of single-use plastic, and partnerships with NGOs to 

restore reefs and coastal ecosystems reflect the industry's commitment to 

sustainability. Many competitions and sailing clubs are adopting sustainable practices, 

such as waste reduction, the use of renewable energy, and environmental education 

initiatives. This commitment to sustainability not only protects marine ecosystems but 

also raises society's awareness of the importance of caring for our oceans (Fundación 

Ecomar, 2025; Las Embarcaciones Deportivas De Recreo Dentro Del Turismo Náutico 

Marítimo, n.d.). 

 

In this context, Nautical Masters emerges as an innovative project aimed at 

revolutionizing the management of nautical competitions in Spain and beyond. The 

general idea is to organize a week-long nautical festival that brings together the best 

clubs and athletes from different regions in a single port. The event will be structured 

into regional conferences (Catalonia, Mediterranean, Atlantic, Andalusia, Canary 

Islands, and Portugal), where participants will compete in three main 

disciplines: sailing regattas, paddle surfing, and kayaking. The champions of each 

conference will face off in a final tournament, crowning the best in each category. 

Additionally, the event will go beyond sports, incorporating live music by local 

bands, themed parties, and cultural activities, making Nautical Masters a meeting 

point for sea, sports, and entertainment enthusiasts. 
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This Final Degree Project (TFG) aims to design, plan, and evaluate the feasibility of 

Nautical Masters. To achieve this, a structured methodology will be followed, including: 

 

1. Market Research: Analysis of the demand for nautical events in Spain and a 

study of the competition. 

2. Project Design: Define the event structure, select venues, and create a detailed 

schedule. 

3. Logistical Planning: Organization of resources, permits, and collaborations 

necessary for the event’s execution. 

4. Marketing Strategy: Development of a promotional campaign to attract 

participants, spectators, and sponsors. 

5. Impact Assessment: Analysis of the economic, social, and environmental 

benefits of the project. 

 

Through this TFG, the goal is not only to demonstrate the feasibility of Nautical Masters 

but also to contribute to the development of nautical sports in Spain, promoting their 

practice in an inclusive, sustainable, and appealing way for all audiences. This project 

represents a unique opportunity to combine passion, innovation, and commitment to 

the sea, creating a legacy that inspires future generations of nautical sports 

enthusiasts. 

 

2. Project Definition and Identification 
2.1 Why did the idea arise? 
The idea for Nautical Masters emerged from a combination of factors that highlighted 

both opportunities and gaps in the nautical sports sector in Spain. First and foremost, 

Spain’s extensive coastline, favorable climate, and rich maritime tradition make it an 

ideal location for nautical activities. However, despite these advantages, there was a 

noticeable lack of large-scale, inclusive events that brought together different nautical 

sports under one umbrella. Most existing events focused solely on sailing, leaving 

other disciplines like paddle surfing and kayaking underrepresented (García-

Fernández et al., 2022). 
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According to the report of the Universidad Complutense de Madrid, recreational 

boating in Spain generates a significant economic impact, with more than 82.000 jobs 

and an effective production that exceeds 4.8 billion euros. Events such as the 

America's Cup in Barcelona have demonstrated the potential of nautical sports to 

attract tourism and generate substantial economic benefits (Abay Analistas 

Económicos et al., 2018; Suriñach et al., 2025). 

 

Additionally, the growing popularity of these sports, particularly paddle surfing, 

presented an opportunity to create an event that catered to a broader audience. At the 

same time, the economic potential of nautical tourism was underutilized in many 

coastal regions. Nautical Masters aimed to address this by creating a festival that not 

only promoted sports but also boosted local economies through tourism and business 

opportunities (Deportes Acuáticos Con Mayor Crecimiento En España, n.d.). 

 

Another driving factor was the increasing global emphasis on sustainability. Nautical 

Masters was conceived as an eco-friendly event that would raise awareness about 

marine conservation while promoting sustainable practices in the nautical industry. 

Finally, the idea was rooted in the desire to foster community engagement and 

inclusivity, bringing together people of all ages, genders, and skill levels to celebrate 

their shared passion for the sea. 

 
2.2 How did the idea came out? 
The idea for Nautical Masters came about through a combination of personal 

experiences, professional interests, and a desire to innovate in the nautical sports 

sector. Every summer, I go sailing with my family, and I am also a big fan of paddle 

surfing. I have always been deeply connected to the sea and nautical activities. These 

personal experiences gave me first-hand insight into the joy and excitement that these 

sports bring, as well as the potential to bring people together. 

 

Initially, my idea was to create an organization focused solely on paddle surfing, as it 

is a sport that I am passionate about and one that has seen significant growth in recent 

years. However, as I delved deeper into the concept, I realized that combining multiple 

nautical sports (sailing, paddle surfing, and kayaking) would create a more dynamic 
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and inclusive event. My studies inspired this shift in Gestión de Alojamientos 

Turísticos (Tourism Accommodation Management), which gave me a strong 

understanding of the tourism industry and its growth potential. 

 

My passion for nautical tourism, particularly sailing, also played a key role in shaping 

the idea. Despite their world-class infrastructure, I saw how marinas and ports in Spain 

were often underutilized in hosting large-scale events. This inspired me to think about 

how these spaces could be transformed into hubs of activity, not just for sports but 

also for entertainment, culture, and community engagement. 

 

The idea evolved further as I began to envision a week-long nautical festival that would 

bring together athletes, tourists, and local communities. I wanted to create an event 

that would not only showcase the beauty and excitement of nautical sports but also 

highlight Spain’s potential as a global leader in nautical tourism. By combining my 

passion for sailing and paddle surfing with my knowledge of tourism management, I 

developed the concept of this project 

 
2.3 When did the idea come up? 
The idea arose last summer during a family trip that included sailing and watching the 

Olympic Games, where Spain successfully competed in sailing. I envisioned how to 

transform a simple sports competition into a cultural festival to boost local tourism in 

the cities and increase participation in nautical sports. Therefore, I am fortunate to 

have the opportunity to focus my TFG on this topic. 

 

2.4 Canvas Model 
Table 2 (see Annex 1) outlines the Business Model Canvas. This table provides a view 

of the key components of the project. The table will be presented in Annex 1. 

 

2.5 Mission 
The mission of Nautical Masters is to consolidate itself as the most influential and 

sustainable nautical multisport event in Spain and Europe, uniting disciplines such as 

sailing, paddle surfing, and kayaking in a competitive and cultural festival that boosts 

local economies, encourages social inclusion, and promotes the protection of the 
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marine environment. Our purpose is to contribute to the growth of sustainable sports 

tourism in coastal areas, and on the other hand, to bring water sports to new audiences 

through accessible, technological experiences with high emotional value. In addition, 

we seek to position the event as a development platform for young talents, nautical 

schools, and local clubs. 

 

This mission is aligned with the principles of sustainable sports tourism as defined by 

the World Tourism Organization, which emphasizes the need for sporting events to 

contribute to local development, environmental conservation, and social cohesion 

(Sports Tourism, n.d.). 

 

2.6 Vision 
The vision of Nautical Masters is to become the European benchmark in nautical 

sporting events through a replicable and scalable model that combines high-level 

competition, technological innovation, sustainability, and entertainment. 

 

We aspire to: 

- Be a permanent part of the international calendar of nautical events (in the style 

of SailGP or Red Bull Cliff Diving). 

- Establish a European inter-port league with itinerant venues in different coastal 

cities. 

- Generate an educational, sporting, and environmental legacy in each host city. 

- Integrate certified sustainability practices such as ISO 20121 and the COE 

Sustainable Sport Event Seal. 

 

This vision responds to the European Commission's focus on the role of sport as a 

driver of social and ecological transformation, especially in the field of the blue 

economy and coastal tourism (European Commission et al., 2023). 

 

2.7 Values 
Nautical Masters is governed by a set of values that guide each phase of the project, 

from its conception to its execution: 



  Nautical Masters 

13 

Jorge Asiaín Belloso            

- Sustainability: We are committed to the protection of the oceans and coastal 

ecosystems, adopting eco-responsible practices and promoting environmental 

education. We apply the principles of the “Blue Horizon Plan”, aligned with 

SDGs 6, 12, 13, and 14 of the United Nations. 

- Inclusion: We promote the participation of people of all ages, genders, and 

physical abilities. We collaborate with clubs, schools, and local NGOs to ensure 

equal access to sports, including adapted categories. 

- Innovation: We incorporate digital solutions such as interactive apps, 

streaming, GPS maps, and gamified experiences to enrich the user experience 

and increase the visibility of the event. 

- Passion for the sea: We foster a love for maritime culture, nautical tradition, and 

respect for the marine environment as key elements of our identity. 

- Community Engagement: We establish partnerships with artisans, musicians, 

local gastronomy, and businesses so that the event acts as a platform to boost 

the host communities. 

 

These values reflect the principles recommended for sustainable sporting events by 

the International Olympic Committee (IOC) and the 2030 Agenda for Sport 

(International Olympic Committee & Prince Albert II of Monaco, 2021; Sport as a 

Catalyst for Sustainable Development: The Ball Is Now in Our Court, n.d.) 

 
2.8 Entrepreneurial Profile 
This project is led by me, Jorge Asiaín, an aspiring sports industry professional with a 

background in hospitality, tourism management, and global sports event 

management. With a passion for sailing and water sports, I recognize the potential to 

expand Spain’s presence in the international sailing scene and make nautical sports 

more inclusive and engaging for all audiences. 

 

With a background in tourism, accommodation management, and hospitality, I 

understand what makes an event attractive to visitors and how to optimize logistics for 

a smooth experience. My experience in hospitality and events allows me to have 

communication skills that can work to negotiate with potential sponsors. 
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My passion and interest in sailing and paddle surfing drive authenticity in the 

organization and event, ensuring it aligns with the interests and needs of athletes and 

casual practitioners. 

 

I have limited experience in high-budget sports events management, so I will 

collaborate with experienced event organizers and seek mentorship from 

professionals in the sports tourism industry. 

 
3. Strategic Analysis 
 

Table 1 (see next page) provides a detailed overview of the primary and secondary 

activities involved in nautical sports event management. The primary activities include 

logistics, operations, marketing, and customer service, while the secondary activities 

cover infrastructure, human resources, technological development, and procurement. 

This structure helps identify the key components necessary for the efficient and 

sustainable development of such events. 
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Table 1.  
Value Chain Analysis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: From own elaboration.
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3.1 PESTEL 
Political Factors:  

- Spain in the last decade is seen as one of the countries with biggest volume in 

annual events. According to ICCA (International Congress & Conventions 

Association), more than 20.000 annual grand-scale events. 

 

- Spanish tourism board is trying to make more sustainable events and tourist 

activities, creating a platform called Spain Talks: “Spain Talks is an event aimed 

at the tourism sector of the different key outbound markets in Spain's 

promotional strategy, which, with this event, seeks to attract professionals and 

industry leaders committed to sustainability and the future of tourism. The event 

offers a unique opportunity for representatives of airlines, travel agencies, tour 

operators, hotels, destinations, tourism experience providers and other entities 

in the tourism ecosystem to exchange ideas, learn about the latest trends in 

sustainable tourism and establish collaborations” (Spain Talks, n.d.). 

 

- COE (Spanish Olympic Committee) is awarding sustainable events with the 

Sello Evento Deportivo Sostenible, giving global visibility to all sustainable 

events in Spain (Comité Olímpico Español (COE), n.d.). 

 

- Spain is one of the leading countries in the organization of international sporting 

events. In 2023, it hosted more than 20.000 events, positioning it among the 

five countries with the highest volume in Europe (“ICCA Rankings 2023 

Released,” 2024). 

 

- Turespaña actively promotes tourism sustainability through initiatives such as 

Spain Talks, aimed at attracting projects committed to innovation and the 

environment. 

 

- Sustainable Sports Event Seal (COE): The Spanish Olympic Committee 

awards this recognition to events that meet ecological and positive social 

impact criteria, offering additional visibility and support. 
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- Democratic and regulatory stability: Spain is a politically stable country, a 

member of the European Union, with legal certainty for investors and promoters 

of sporting events. 

 

- The project must comply with the Sports Law (Law 10/1990), the Maritime 

Captaincy regulations, and the technical regulations of the Royal Spanish 

Sailing Federation and World Sailing. 

 

- Through programs such as NextGenerationEU, Interreg, or Blue Economy EU 

Funds, there are grant opportunities for sustainability and innovation projects in 

coastal areas. 

 

Economic Factors:  
- The sport tourism market in Spain in 2024 reached USD18.135,6 million in 2024 

and is expected to reach USD 64.341,3 million by the end of 2034. 

 

- Growth of sports tourism: Sports tourism in Spain reached €18.135 million in 

2024 and is projected to reach €64.341 million in 2034 (Das & Das, 2025). 

 

- More than 2.7 million foreign tourists practiced nautical sports in Spain in 2023, 

generating more than 3.7 billion euros (López, 2025). 

 

- Direct and indirect economic impact: Events such as the Barcelona America's 

Cup generated an impact of over €1 billion and the creation of 12.800 jobs 

(Badia et al., 2025). 

 

- Inflation (CPI) can affect the cost of equipment, logistics, salaries and fuel, so 

flexible financial planning is recommended. 

 

- The average expenditure of a tourist is 1.400€ per month and 184€ per day 

(INE - Instituto Nacional de Estadística, n.d.). 
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- Spain is getting stronger in sports like cycling, water sports, tennis, and Formula 

One. Receiving tourists from specific regions to attend these events. 

 

- The expenditure of visitors in 2024 was USD 12,62 million, which means an 

interannual growth of 12,7%. 

 

- A potential rising cost of equipment, salaries, venue rentals, and logistics can 

affect the accountability of the organization (Hábitos Deportivos En España, 

2024). 

1. According to Encuesta de Hábitos Deportivos en España 2024: 

▪ More than 2.500 million euros spent by Spanish residents in 

nautical sports 

▪ More than 2.700.000 foreign tourists enter in Spain to practice 

nautical sports, spending more than 3.700 million euros, spending 

on each visitor around 1.600 euros. 

 

Social Factors:  
- According to Encuesta de Hábitos Deportivos en España 2024:  

- More than 2.700.000 foreign tourists enter in Spain to practice nautical 

sports. 

- Spain has more than 18.000 active federated sailors 

- More than 146 federated clubs 

 

- Since COVID-19, more females are entering nautical sports and sailing. 

1. Nautical sports are the first tourist activity in coastal regions. 

2. Foreign visitors feel attracted to practicing nautical sports cause of the 

weather and hours of light in Spain. 

3. Spain is also the second most visited country in the world. Last year, 

there were more than 95 million visitors. 

4. Spain is the most visited country in the world during the summer. 
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Technological Factors: 
- The continued growth of streaming websites and apps helps our organization 

to cover the event. 

- Numerous Spanish startups are creating technology and safety systems for 

kayaks and boats. 

- The significant impact of sports event content on young people can help us 

create an attractive proposal for those unfamiliar with the sport. 

- Continued development of digital systems to track consumer activities. 

 

Environmental Factors: 
- Nautical competitions generate waste and emissions, and affect the 

environment if not properly managed. 

- Collaboration with entities such as Ecomar Foundation, WWF or Surfrider 

Europe for beach cleaning and environmental training. 

- Applying standards such as ISO 20121 for the sustainable management of 

events guarantees a positive impact and facilitates access to sponsorship (ISO 

20121:2024, n.d.). 

- Actions taken by SailGP: a 70% reduction in single-use plastics, an electric 

support fleet, waste recycling initiatives, and awareness campaigns (Blazeby, 

2022). 

- The EU promotes projects that integrate economic activity with marine 

protection and climate adaptation, where nautical sports play a key role. 

 

Legal Factors: 
- Compliance with Spanish regulations for sporting events. 

- In addition to the three aforementioned laws, there are other texts of different 

legal and thematic rank that must be considered when organizing a sporting 

event: 

▪ Order of December 22, 1998, regulating the Organizational 

Control Units for the prevention of violence in sporting events. 

▪ Organic Law 15/1999, of December 13, 1999, on Personal Data 

Protection. 

▪ Law 23/1992, of July 30, 1992, on private security. 
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▪ Regulations specific to the Autonomous Communities and, 

therefore, of limited application to that territorial scope. 

 

- Ensure compliance with contract and working conditions regulations. 

- Compliance with consumer data regulations and rights. 

 

3.3 Competitor Analysis (Benchmarking table): 
For this analysis, we are going to compare Nautical Masters with different nautical 

sports events. These events will be America’s Cup, Red Bull Cliff Diving, SUP World 

Championship, ICF Canoe Sprint World Championship, Sail GP, Copa del Rey 

MAPFRE and Les Voiles de Saint-Tropez 

 

We are going to analyze the type of event, main location, target audience, 

sponsorship, revenue sources, technology and innovation, sustainability, 

environmental commitment, global recognition, spectator experience, marketing, 

social media strategy, ticket pricing, competitive advantage and challenges. The 

Benchmarking table will be presented in Annex 2 (Tables 3 and 4). 

 

3.4 SWOT Analysis 
The swot analysis analyzes the strengths, weaknesses, opportunities and threats of 

Nautical Masters. The SWOT will be developed in Annex 3 (Table 5). 

 

3.5 CAME Analysis 
The CAME Analysis is a SWOT response plan. It is responsible for correcting 

weaknesses, adapting to threats, maintaining strengths and exploring opportunities. 

The CAME Analysis will be presented in Annex 3 (Table 6). 

 

3.6 Strategic Objectives 
Table 7 outlines the main strategic objectives of the project using the SMART 

criteria: Specific, Measurable, Achievable, Relevant, and Time-bound. This 

framework ensures that each goal is clearly defined, realistic, and aligned with the 

broader mission and timeline of the company.
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Table 7. 
SMART 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: The following table summarizes the main objectives of the project. From own elaboration.
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4. Marketing Plan 
4.1 Introduction and Market Overview 
As we mentioned previously in this project, sports tourism has grown very much in the 

last decade in Spain. The industry is projected to reach 64.341,3 million Dollars by 

2034. Spain contributes around 5% to global sport tourism participation (Travel & Tour 

World, 2025). 

 

On the other hand, as previously mentioned, the Nautic sports are growing very fast, 

and it is an opportunity for Spain and Portugal to take advantage of their 8.000 km of 

coastline. Sailing in Spain is very well positioned, and Spain is getting recognized for 

hosting the most important sailing events (Sail GP and America’s Cup). Those 

countries have adequate facilities in almost every important city, and the weather is 

perfect for hosting outdoor events at almost any time of the year. 

 

Sports tourism, especially nautical tourism, represents a strategic opportunity for 

coastal regions. According to the World Tourism Organization (2022), active tourism 

has experienced an 18% annual growth in Europe, with a marked preference for 

experiences in natural spaces. Spain and Portugal, with more than 400 operating 

marinas and favorable weather conditions during 10 months of the year, are positioned 

as natural leaders in this segment. 

 

The main target audience for our organization will be divided into 4 groups: 

 

- Nautical sports practitioners and fans: People, whether amateur or 

professional, who regularly practice these sports. We include people who 

usually do activities such as paddle surfing or kayaking only during vacations 

or summer, which is an essential activity in their leisure time. 

 

- Casual visitors and festivalgoers: This group includes people who typically 

attend events, such as sporting, cultural, or musical events. These people are 

in the age range between 25 and 50 years old (millennials), who fit perfectly 

with our target. We also include in this group people who are fans of attending 
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musical events and festivals lasting more than one day. This type of audience 

is in the 21-35 age range. Attracting these types of audiences is essential to 

generate profit in merchandising, food and beverage, and day-long tickets. 

These are also attractive to potential sponsors. 

 

- Families: Families are a key element of tourism on the Spanish and Portuguese 

coasts. Being one of the predominant groups with higher consumption 

expenditure. 45% of the families in Spain choose the coasts of the peninsula 

every year, making 1-2 trips per year. Since our event will be in the coastal 

cities, it is an incredible opportunity to attract this public. Activities for children, 

affordable food and drink, music, games, and entertainment will be key to 

attracting this group. 

 

- Corporate and networking groups: This group includes personnel and 

managers from companies and brands looking to establish agreements with 

each other and our organization. Sailing has always been associated with high-

class consumers, so luxury brands such as watches, upscale clothing, wine, 

and finance view water sports as an opportunity to enhance their visibility. 

Creating VIP and corporate areas where they can showcase their booths and 

products to the rest of the attendees is essential for attracting this group. 

 

4.2 Product and Service 
Nautical Masters offers multidisciplinary, inclusive, and sustainable sports and cultural 

events, combining sports competitions in sailing, paddle surfing, and kayaking during 

a week, live music, gastronomy, cultural and regional exhibitions, and social events. 

This event will be carried out with eco-friendly initiatives and adapted for disabled 

athletes and visitors.  

 

Some key differentiators of our events are the mix of professional and amateur 

competitions, making it accessible for all people to participate in the event. The 

creation of interactive fan zones for all age groups, athlete meet and greets, activations 

and games from the sponsors, exhibitions, and access to premium zones, yacht 

hospitality lounges, and corporate networking areas. 
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The event is not the only product/service offered by Nautical Masters. Our company 

also offers the selling of branded apparel and merchandising, live event streams, 

behind-the-scenes and documentaries, naming rights, experience and activations, VIP 

and hospitality zones. 

 

4.3 Price Strategy 
Our price strategy will be centered on the selling of tickets, VIP and Hospitality, 

corporate packages, sponsorships, merchandise, and digital sales. 

 

For the ticketing strategy, we are going to differentiate the types of tickets. The Price 

strategy will be presented in Annex 4 (Table 8). 

 

4.4 Place 
The events will take place in different coastal cities of Spain: There will be first regional 

events and tournaments, and the best classified will compete in the final tournament 

in one coastal city. 

 

As an organization, we will oversee all logistical aspects and construct stands and 

infrastructure to facilitate the event, utilizing the marina's existing infrastructure. It is 

also important to have easy access to beaches, where we will also hold the event. 

 

We will display transport services for athletes and spectators, and encourage the 

assistants to use public transport for easy access. 

 

Our sales channels will include the official website, the app, and popular ticket sales 

companies like Ticketmaster. Additionally, we will have a presence in online travel 

agencies such as Expedia, Civitatis, and GetYourRide. 

 

We will be selling event passes and experience packages to local retailers and tourism 

agencies, and offices in the cities. 
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Despite the main idea of the event being to take place in Spain and Portugal, if the 

company performs well, we have a plan to expand to other European and 

Mediterranean coastal cities, and in the future, create an international league with 

numerous countries competing. 

 

4.5 Promotion 
As a part of the promotional marketing campaign, we will develop a series of messages 

to get to know our philosophy and attract athletes and spectators. We advocate for 

inclusivity, innovation, sustainability, culture, and entertainment messages. 

 

- First multi-nautical sport event 

- Open to all: no matter skill level, age, or capacities. 

- 100% Eco-friendly event, with ocean conservation initiatives. 

- Not only a sports event, is a cultural festival with music, gastronomy, and social 

activities. 

 

For the promotion of the event and merchandise, we will develop different marketing 

campaigns: 

 

- Digital and Social Media: Collaboration with sports influencers, as well as with 

people with high visibility, when attending events. Targeted-oriented social 

media ads on Instagram, X, Facebook, TikTok, and YouTube. Articles in sports 

media about the nautical sport culture, event information, interviews, and 

behind-the-scenes. Professional video content and live streaming. 

 

- Media Coverage: Distribute the events through major sports media outlets. 

Collaborate with journalists, sports analysts, and newspapers to promote the 

events. Create a podcast discussing sports, sailing, and adventure sports. 

 

- Sponsorships Activations: The sponsors will have branded lounges, areas to 

present their products, and zones with interactive games and mini shops. We 

will engage professional athletes to promote the event. We must align with 

sustainability-focused brands. 
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- Local Community and CSR: We will launch beach clean-ups and ecological 

initiatives at all our events, partnering with local NGOs. Collaboration with 

schools and universities to encourage youth participation, we will train the 

students. We will collaborate with local artisans, food and beverage vendors, 

and musicians to create an event that showcases the city to the world. 

 

- Event day: Live commentary and interactive activities, like bingos, DJs, and 

fireworks, to maintain the public engagement. Through the app, people can 

track races, vote for the best athletes, and view exclusive content. 

 

4.6 Activation – Sunset Catamaran Experience 
The Sunset Catamaran Experience will be one of the Nautical Masters' most distinctive 

premium experiences. It will consist of a sunset catamaran outing during the 

competition days, aimed at VIP attendees, influencers, sponsors, press, and select 

spectators. Each day, 500 tickets will be offered for this experience, of which 400 will 

be free for raffle winners, collaborators, and prominent attendees, while the remaining 

100 will be sold as premium tickets, generating direct revenue. Onboard, tastings of 

carefully selected local products, live concerts with local artists, narration of best 

practices in marine sustainability, and pop-up brand experiences will be offered, all in 

an exclusive and relaxed setting. 

 

This activation seeks not only to increase revenue through ticketing and sponsorships 

but also to position the event as a benchmark in quality, sustainability, and emotional 

connection with the marine environment. Furthermore, the experience provides a 

privileged environment for networking among brands, institutions, and influential 

figures in sports and tourism. 

 

- Activation Objectives: The main objectives of the activation include creating 

unforgettable experiences for key event attendees and strengthening 

satisfaction and loyalty to the Nautical Masters brand. The event also aims to 

maximize the event's visibility in the media and social networks through user-

generated content, influencers, and specialized press. From an economic 
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perspective, the goal is to generate a revenue stream through premium ticket 

sales and commercial collaborations.  

 

- Key Performance Indicators (KPIs): To evaluate the impact of this activation, 

more realistic KPIs adapted to the context are defined. In terms of attendance 

and engagement, a total participation of 2.500 people is projected over five 

days, with a satisfaction target of over 85% according to post-event surveys. It 

is expected that at least 40% of the sponsors involved will express interest in 

repeated participation. In terms of digital visibility, the goal is to generate a 

minimum of 75 posts validated by media outlets or influencers and achieve 

between 150.000 and 250.000 impressions on social media. The creation of at 

least 25 reusable audiovisual assets is planned. 

 

From an economic perspective, considering the sale of 100 tickets per day at an 

estimated price of 25€, total ticket revenue is estimated to be around 25.000€. 

Regarding sustainability, the goal is to ensure that 75% of the products offered on 

board are locally sourced, that 100% of the emissions generated by the event's 

logistics are offset, and that the post-event environmental assessment does not record 

any major incidents 

 

We also offer the option for sponsors to get the rights to this activation.  

- Selling Naming Rights: Instead of “Sunset Catamaran” offer brands exclusive 

title sponsorships; for example, Heineken Sunset Experience. 

- Companies can set up mini pop-up stores. For example, sunglasses and 

energy drinks brands can put a mini store inside the catamaran to sell their 

products. 

- Also, we are offering the catamaran to sponsors in case they want to create 

exclusive content and influencer collaborations. 

- For example, RayBan creates content in the catamaran with influencers and 

uploads content in social media to encourage people to come to the catamaran 

and sell their sunglasses in the mini store they also paid for. 
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With this activation, sponsorships can win visibility, positioning their brands as luxury 

brands offering this experience. They can also position themselves as brands in the 

nautical sports and sailing world, with the possibility of selling their products in the 

same activation. 

 

On the other hand, we are offering free experiences for the attendees who complete 

surveys for us, and exploiting the ticket sales to be part of this experience with VIP 

tickets. There is an explanation of different price options for the activation in Annex 5 

(Table 9). 
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5. Plan of Operations 
Nautical Masters' plan of operations will define the infrastructure and elements 

necessary for the proper execution of the business and events to be held, as well as 

ensure the long-term stability of the entity. 

 

As a company specialized in nautical sports, our operations strategy will be based 

around optimal headquarters location, a strong online presence, and a structured 

logistics plan. 

 

5.1 Location of Headquarters 
Our headquarters will be in Barcelona. It is a city with a great tradition in hosting events 

and nautical sports such as The America's Cup or The Barcelona Boat Show. 

Barcelona, is also one of the most important ports in Europe, the ninth largest in 

Europe and the most important in Spain in terms of flow of goods and cruises. It also 

serves as an international hub of innovation for the development of business and 

practices related to maritime activities (Menon, 2024). 

 

Our company headquarters will be located at the World Trade Center Barcelona. Moll 

de Barcelona, Edificio Este, 08039 Barcelona, Spain.  

 

The offices will be situated inside the World Trade Center, a business hub adjacent to 

the Port of Barcelona. The World Trade Center is a 15-minute drive from El Prat airport 

and is well-connected to metro lines L2 and L3, providing access to iconic city sites in 

less than 20 minutes. 

Located in the World Trade Center Barcelona, we have access to an ecosystem of 

nautical companies, tourism boards, and corporate partners, which are crucial for 

securing sponsorships, attracting investors, and fostering long-term business growth. 

 

Our offices will occupy about 200 square meters, distributed as follows: an elegant 

and modern area to welcome clients, sponsors, and collaborators; spaces dedicated 

to the management and administrative team, equipped with state-of-the-art 

technology; soundproof rooms for meetings accommodating up to 10 people, featuring 

interactive screens and videoconferencing; a flexible area for the operational team 
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with adjustable desks and workstations; and a space designed for producing 

promotional material, recording interviews, and editing videos for social networks. The 

visual content of the location of the Nautical Master’s headquarters and the World 

Trade Center Barcelona will be shown in Annex 6 (Figures 1 and 2). 

 

The monthly price of an office in the World Trade Center Barcelona is 6.59 

€/sqm/month. So the total monthly cost will be 1.318€ (JLL, n.d.). 

 

Annex 7 (Figures 3 and 4) and Annex 8 (Figures 5 and 6) present a visual 

representation of the offices within the World Trade Center. The photos correspond to 

the office size and price selected by Nautical Masters. Figure 7 shows a map of the 

World Trade Center's common areas. 

 

Figure 7.  
World Trade Center Common Areas 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Map showing the services offered by World Trade Center Barcelona.  

Sources: https://www.wtcbarcelona.com/es/servicios/ 

 
 

https://www.wtcbarcelona.com/es/servicios/
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5.2 Logistic and Equipment Storage 
Nautical Masters requires a centralized storage facility to house essential event 

materials such as buoys, race beacons, flags, signage, safety equipment, and event 

branding materials. These items will be stored in a dedicated warehouse near the main 

marina or operational headquarters. This warehouse will be strategically located near 

major transportation hubs to facilitate distribution to the various event venues. The 

facility will be designed with adequate climate control for sensitive materials and a 

security system to prevent loss or damage. 

 

For on-site event storage, temporary storage units will be deployed near the 

competition areas to store frequently used materials. These units will include portable 

storage containers and secure tents, ensuring accessibility for event staff and 

organizers. Essential equipment such as radios, life jackets, and rescue equipment 

will be stored in these areas for rapid deployment. 

 

The question of whether participants bring their boats or use boats provided by the 

event varies depending on the type of competition. In the case of sailing regattas, 

professional teams and experienced sailors will bring their boats, which will require 

specific berths and storage areas. Nautical Masters will work with marinas to arrange 

moorings where participants can safely store their boats before and after the regattas. 

Storage fees may apply, but sponsorship or collaboration with local marinas may help 

offset costs for participants. 

 

For amateur-level competitions and one-design regattas, the organization will provide 

standard sailing boats to ensure a level playing field. These boats will be stored at the 

event venue and transported to the competition venues as needed. Similarly, for the 

paddle-surf and kayak races, Nautical Masters will have a fleet of paddleboards and 

kayaks available for participants who do not bring their own equipment. These items 

will be stored on racks within the main event storage area and transported on trailers 

to designated race locations. The purchase of sailing boats, paddleboards, and kayaks 

will take place after the second event. For the first two events, they will be rented at 

the event site. This is done to analyze and detail the cost and risk of the investment. 

This is detailed in the financial plan. 
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To streamline logistics, Nautical Masters will implement a just-in-time inventory 

system, ensuring that equipment is delivered to event sites only when needed to 

reduce unnecessary storage costs. A fleet of transport vehicles will be used to move 

regatta material, boats, and safety equipment efficiently. These will include trucks for 

large sailing equipment and vans for smaller equipment such as life jackets, paddles, 

and signage. Coordination with local logistics providers will ensure timely deliveries, 

and a digital inventory system will be used to track materials in real time. 

 

The cost of storage services may vary by location. Later in the Income and Expenses 

section, this will be reflected as Other Operating Cost. 

 

5.3 Digital Platform and Online Presence 
The Nautical Masters website will have different sections that can be accessed from 

the main menu. The website will have different uses and will be connected to various 

departments of the company. 

 

Through the website, users will be able to register to compete in events, purchase 

tickets, or acquire VIP passes. Brands and companies can explore collaboration 

options. People will be able to follow events via streaming or by following statistics in 

real time, and they will also be able to view the history of events. People and 

businesses will be able to learn about the events' eco-friendly practices and 

sustainability certifications through the website. There will also be a section for 

contacting our company and a blog, and a news section for the nautical sector. 

 
Figure 8, on the following page, presents a representation of what the Nautical Masters 

website would look like. 
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Figure 8.  
Nautical Masters Website, Main Page. 

 
Notes: Rendering of what the Nautical Masters homepage would look like. From own 

elaboration. 

 

Our social media presence will drive engagement, brand awareness, and ticket sales. 

 

The strategy will follow a platform-specific approach: Instagram and TikTok will target 

younger audiences with high-quality event videos, behind-the-scenes content, and 

influencer collaborations. LinkedIn and Twitter will engage corporate sponsors, 

partners, and industry professionals through business insights and event updates. 

YouTube will showcase past event highlights, interviews with professional sailors, and 

educational content about nautical sports. On the other hand, Twitch and YouTube will 

be the platforms for live streaming. Meanwhile, Facebook will focus on ticket sales and 

connecting with an older demographic interested in sailing experiences. 

 

To boost visibility, we will launch event-specific hashtag campaigns, such as 

#NauticalMasters2025. Additionally, we will collaborate with professional sailors and 

marine lifestyle influencers to enhance brand credibility and reach. 
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Nautical Masters will develop a dedicated mobile app to enhance user engagement. 

Key features will include live event tracking with GPS race maps, push notifications 

for real-time updates and weather alerts, VIP access to exclusive behind-the-scenes 

content, and interactive challenges for attendees. 

To attract a global audience, we will implement a targeted digital marketing strategy. 

This includes Google Ads and social media advertising aimed at adventure travelers, 

nautical sports athletes and fans, and corporate sponsors. We will also optimize our 

website for SEO, using high-ranking keywords to ensure strong visibility for nautical 

sports-related searches. Finally, personalized email marketing campaigns will keep 

subscribers informed about event updates, exclusive offers, and sponsorship 

opportunities. 

 

5.4 Company Processes  
The company's short, medium, and long-term procedures will be presented and 

detailed in a conceptual map in Annex 9 (Figures 9, 10, and 11) 

5.4.1 Strategic Processes 
● Business development and sponsorship attraction: One of the mainstays of 

Nautical Masters is its ability to attract corporate sponsorships, government 

funding, and partnerships with tourism boards. This process involves identifying 

potential sponsors aligned with brand values, especially those interested in 

ecotourism, lifestyle, and sports. Relationships are made through presentations, 

industry contacts, and sustainability-focused incentives. 

 

● Brand positioning and strategic marketing: It is crucial to position Nautical Masters 

as a modern, inclusive, sustainable boating festival. Strategic marketing includes 

trend analysis, understanding customer behavior, and creating campaigns that 

highlight the unique value proposition: multi-sport events (sailing, paddle-surf, 

kayaking), live entertainment, and cultural engagement. The strategic team also 

ensures brand consistency across all platforms. 

 

● Strategic Partnerships and Location Development: Forming partnerships with 

coastal municipalities, regional tourism organizations, and marina operators is 

essential for securing event and infrastructure locations. These strategic 
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partnerships also support local economic development and environmental goals. 

Each location is chosen based on accessibility, natural beauty, and community 

engagement. 

 

● Environmental Strategy and Corporate Social Responsibility (CSR): Nautical 

Masters integrates sustainability into its core values. This involves reducing 

carbon footprint, minimizing plastic use, and promoting awareness of ocean 

conservation. Strategic CSR objectives comprise obtaining green certifications 

(Sello Evento Deportivo Sostenible, awarded by the Spanish Olympic Committee) 

and collaborating on green initiatives with local NGOs. 

 

5.4.2 Operational Processes 
● Planning and permitting: All events start with planning: setting objectives, defining 

the schedule, selecting locations, applying for the necessary maritime and 

municipal permits, and confirming compliance with local and national safety 

regulations. This also includes the involvement of the port captaincy, the coast 

guard, and the environmental departments to ensure safety and legality. 

 

● Logistics and equipment coordination: This process includes transporting, setting 

up, and storing equipment for the event, such as buoys, brand promotion material, 

tents, and catering equipment. Coordination is key between logistics teams, 

equipment rental companies, and local suppliers. Pre-event inventory checks, 

delivery scheduling, and post-event audits are critical to ensure that nothing is lost 

or damaged. 

 

● Event execution and on-site management: During the event, operations focus on 

execution. This includes: managing the flow of the competition (race starts, timing, 

etc.), crowd management and ticket sales, catering coordination, supervision of 

security and medical staff, and volunteer coordination. Each team has a team 

leader, and they will communicate with each other. 

 

● Participation of participants and spectators: Both professionals and amateurs 

participate in the event. Registrations are online, and participants bring their boats 
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for the sailing and kayaking competitions (although rental options are available for 

amateur athletes). The company ensures adequate docks, rest areas, and 

equipment inspection points. For spectators, the company designs a flow of 

activities such as music, food trucks, and catamaran rides to maximize their 

experience. 

 

● Post-event analysis and feedback: After each event, the operational team 

conducts a report. This includes surveying attendees and sponsors, checking 

financial indicators, reviewing logistical issues, and making improvements for 

future events. The data collected helps refine marketing messages and identify 

future host cities. 

 

5.4.2 Support Processes 
● Human Resources Management: Human Resources is responsible for recruitment 

(full-time staff, freelancers, and volunteers), training, and retention. Each event 

may require between 40 and 60 on-site staff. Staff are trained on sustainability 

protocols, hospitality, and emergency procedures. 

 

● Financial and administrative support: Budget management, accounting, fiscal 

reporting, and legal compliance are essential. The finance team manages the 

event budget, vendor payments, and sponsorship agreements. 

 

● IT systems and digital platform management: The company manages a web 

platform for event registration, tickets, and merchandise sales. The IT team is also 

responsible for CRM systems, internal communication tools, and analytical 

dashboards to track participation. 

 

● Communication and content creation: A dedicated content team manages social 

media, public relations, and influencer partnerships. This process supports both 

strategic marketing and day-to-day event visibility. Content includes video 

production, photography, and community engagement. 
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5.5 Description of key processes 
In this section, we will discuss some examples of processes that both employees and 

customers should perform. Annex 10 (Figures 12, 13, and 14) shows processes such 

as Event Registration, On-site Logistics Plan, and Sponsorship Management. Annex 

11 (Table 10) shows process sheets and tasks that different employees/departments 

must perform.  

 

6. Human Resources Plan 
The human structure of Nautical Masters is built around five main departments, each 

with a clear set of responsibilities and specialized personnel to ensure the successful 

planning and execution of our nautical events. The company's organizational model is 

designed to support both short-term event execution and long-term growth, while 

maintaining an agile but clearly structured team. In Annex 12 (Figure 15), there is a 

visual organizational chart that shows the company structure. 

 

The first main department is Event Operations. This department oversees the 

planning, coordination, and execution of all nautical events. Its main functions consist 

of managing logistics, such as equipment installation, maritime safety coordination, 

regatta or exhibition scheduling, and on-site event flow. It is also responsible for the 

coordination of volunteers, ensuring that all human resources involved during the 

event are properly trained and managed. The department has 6 members, including 

an Event Manager, an Event Assistant, a Volunteer Coordinator, a Volunteer 

Assistant, a Logistics and Operations Coordinator, and an Equipment Technician. 

 

The Marketing and Communications Department plays a vital role in ensuring the 

visibility of the brand and the attractiveness of Nautical Masters events. This team is 

responsible for developing the overall marketing strategy, managing social media 

channels, public relations, online presence, and designing visual materials such as 

flyers, brochures, and digital campaigns. It also liaises with external agencies and 

media outlets to expand the event's reach. The department has three employees: the 

Director of Marketing and Communications, a Social Media Coordinator, and a 

Graphic Designer. Together, they ensure that the events have a strong public 
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presence and that communication with participants and the general public is engaging 

and consistent. 

 

The Partnerships and Sales Department focuses on securing sponsorships, 

establishing commercial partnerships, and increasing revenue through ticket and 

merchandising sales. This team is responsible for developing sponsorship proposals, 

contacting potential partners, and managing the delivery of benefits to sponsors. In 

addition, it oversees the structuring and sale of hospitality packages, vendor space, 

and VIP experiences during the event. The department consists of four employees: a 

Director of Sponsorships and Partnerships, a Sales Coordinator, a Partnerships 

Associate, and a Sales Assistant. 

 

Another essential pillar of the organization is the Finance and Administration 

Department, which handles budgets, financial reporting, payment systems, and 

administrative support. The finance team ensures that all resources are allocated 

efficiently, and that each department operates within its budget. This department is 

responsible for analyzing event costs, developing financial projections, managing 

invoices, and ensuring legal and tax compliance. It comprises two roles: the Financial 

Manager and the Financial Analyst. 

 

Finally, the Human Resources and Information Technology Department supports the 

company from two angles. The HR section deals with recruitment, employee welfare, 

policy implementation, and training programs. It is essential in hiring temporary staff, 

managing team development, and fostering a healthy internal culture. The IT section 

manages the entire technology infrastructure, including event software, internal 

communication systems, and on-site digital support during events. This department 

consists of four professionals: the HR Director, an HR Assistant, the IT Director, and 

an IT Support Specialist. This dual-focused department ensures the smooth running 

of internal systems and full technical and professional support to the team. 

 

In total, the company's structure includes 19 specialized team members, each of whom 

contributes to the smooth running of events under the direction and guidance of the 

General Manager.
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6.1 Recruitment and selection of employees 
The recruitment process will be managed by the HR Director, who will work closely 

with department heads to ensure that hiring decisions are aligned with both current 

operational needs and long-term strategic objectives. 

 

Recruitment will follow a structured process, starting with the definition of job 

requirements and profiles. These job descriptions will be posted on our website, on 

professional networking platforms such as LinkedIn, and job boards specializing in 

sporting and nautical events. Initial screening will include evaluation of resumes and 

preliminary interviews via video call. Final candidates will undergo in-person interviews 

and practical skills assessments where necessary. 

 

To ensure that a pool of trained substitutes is always available, Nautical Masters will 

also maintain a list of pre-qualified professionals and freelancers who can step in 

temporarily. This contingency plan is essential, especially in functions such as event 

management, technical operations, and customer service, where last-minute 

replacements may be needed due to illness, travel, or emergencies. 

 

6.2 Job performance analysis and training 
Performance evaluations will be conducted on a semi-annual basis. Key performance 

indicators, such as quality of project execution, team coordination, innovation in 

problem solving, and customer satisfaction, will be used to evaluate employee 

effectiveness. Each employee will receive feedback, and a professional development 

plan tailored to their role. 

 

Nautical Masters will invest in continuous training. This includes mandatory 

onboarding training, first aid certifications, environmental sustainability protocols, 

customer service workshops, and software training for tools such as event 

management platforms and CRM systems. Training sessions will be delivered by in-

house specialists or outsourced to accredited training companies. In addition, staff in 

managerial roles will undergo development programs focused on conflict resolution, 

communication, and decision making. 
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6.3 Types of Contracts 
Nautical Masters will employ a combination of labor and commercial contracts, 

depending on the role and duration. Key team members (e.g., HR Director, Event 

Director, Marketing Director, Finance Director) will have permanent employment 

contracts, providing stability and retaining key talent. Operational support functions, 

such as seasonal logistics coordinators, event assistants and hospitality staff, will be 

hired on temporary or internship contracts, particularly in high season. 

 

Some technical or specialized roles, such as sound engineers, graphic designers, or 

drone photographers, can be hired through commercial arrangements as freelancers. 

 

6.4 Salaries and Social Security 
All Nautical Masters' salaries are defined according to Spanish sporting events 

industry standards. Entry-level positions, such as logistics coordinators or volunteers, 

will earn approximately €21.000 to €24.000 gross per year. Mid-level management 

positions, such as marketing, HR, and sales coordination, range from €30.000 to 

€38.000 per year. Senior positions, such as event managers or department heads, will 

have gross salaries of around €45.000 to €60.000, depending on experience and 

performance. 

 

The Spanish social security system imposes a company contribution of approximately 

30% of gross salary. For example, for a gross salary of €32.000 per year, the company 

would contribute an additional €9.600 per year to cover pensions, healthcare, and 

other benefits. Trainees working under academic internship agreements will receive 

stipends ranging from €400 to €700 per month, depending on hours and 

responsibilities, and their social security contributions will follow the specific rules for 

training contracts. 

 

6.5 Law Regulations 
It is necessary to comply with the Law on the Regulation of the Exercise of Sports 

Professions (Law 3/2008, in the case of Catalonia, and its adaptations in the other 

autonomous communities). Any position directly related to physical instruction, such 

as sailing instructors or competition coaches, must have the relevant certifications, as 
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defined by national or regional legislation. These typically include qualifications from 

the Sailing Sports Technician framework or titles recognized by the CSD - Consejo 

Superior de Deportes. 

 

The event will ensure that all personnel involved in sports instruction, training, or 

ensuring the safety of participants during water activities are certified and duly 

registered where necessary.  

 

6.6 Outsourced Services 
Nautical Masters will strategically outsource specific services to ensure quality, 

optimize costs, and focus internal efforts on core activities. Catering services will be 

provided by local hotel partners, ensuring flexibility and adaptation to regional culinary 

preferences. Cleaning and environmental waste management will be handled by 

certified companies to meet hygiene and sustainability goals. Audiovisual and sound 

production, crucial to the event's branding and entertainment, will be contracted to 

agencies with experience in nautical events. 

 

Web development, cybersecurity maintenance, and ticketing systems will also be 

handled by IT service providers. On-site security for large-scale events will be 

coordinated with accredited companies to ensure compliance with security 

regulations. These external partners will be carefully selected based on their 

reputation, client base, and alignment with Nautical Masters' values.  

 

7. Legal Plan 
7.1 Choice of Legal Form of Incorporation 
Nautical Masters will be established as a Sociedad de Responsabilidad Limitada 

(S.L.), the Spanish equivalent of a Limited Liability Company (LLC). This legal form 

has been selected because it offers significant benefits for a small-to-medium 

enterprise operating in the events and tourism sector. 

 

The limited liability company structure limits partners' liability to their capital 

contributions, which is crucial in an industry like nautical events, which can face 
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operational risks related to weather, equipment, or external contractors. It also offers 

flexibility in the distribution of ownership and allows for gradual business growth.  

 

The minimum capital requirement is €3.000, a manageable amount sufficient for the 

initial incorporation and operational phase. Our company also fosters the potential for 

future investment, as new partners can be added and capital increased. 

 

7.2 Legal Affairs Requirements for Opening and Fiscal or Financial Aid 
To operate legally in Spain, especially in the events, sports, and tourism sectors, 

Nautical Masters must comply with various legal obligations and sector regulations. 

These include: 

 

● Registration in the Commercial Registry: This is mandatory for all companies 

to operate legally, providing transparency and legal recognition.  

● Obtaining a CIF (Tax Identification Code) from the Tax Agency. 

● A Declaration of Economic Activity specifies the scope of activity and applicable 

tax obligations. 

● Licenses and permits are required depending on the municipality where the 

company is headquartered or where the events are held. These include 

possible permits for sound, large public gatherings, water use rights, and health 

and safety authorizations. 

 

Regarding tax assistance, Nautical Masters are eligible for: 

 

● Grants from regional or national tourism and sports development programs, 

particularly from the Spanish Tourism Institute (Turespaña) and the CSD. 

● EU funds through programs such as Erasmus+ Sport, the Blue Economy funds, 

and NextGenerationEU, especially for innovation, youth employment, or 

environmental sustainability projects in nautical tourism. 

● Entrepreneur support programs such as ENISA, ICO loans, and Chamber of 

Commerce grants are aimed at promoting entrepreneurship and 

internationalization. 
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● To qualify for this assistance, the company must be up to date with its tax and 

social security obligations and submit project proposals when necessary. 

 
7.3 Formalities for Incorporation and Start-Up 
The incorporation of Capitanes Náuticos will follow the legal procedures established 

in Spain. These steps are: 

 

● Certification of the company name: A unique company name must be requested 

and approved in the Central Commercial Registry. 

● Opening of a bank account and deposit of a minimum capital of €3.000. A 

certificate of deposit will be required during the notarial incorporation. 

● Drafting and signing of the Public Deed of Incorporation before a notary. This 

document describes the corporate purpose, capital distribution, administrative 

structure, and bylaws. 

● Registration of the company's registered office in the Provincial Commercial 

Registry. Following this procedure, the company will obtain full legal personality 

and its own Tax Identification Number (NIF). 

● Registration with the Tax Agency to declare the business activity and comply 

with tax obligations, such as VAT and Corporate Tax. 

● Registration of the company and its employees with Social Security. Nautical 

Captains must register as employers and enroll their employees in the 

appropriate schemes. 

● Municipal Licenses and Permits: For physical offices or event locations, 

Nautical Masters must comply with town planning regulations and obtain the 

necessary local permits. 

● Occupational Risk Prevention (PRL, Plan de Prevención de Riesgos Laborales) 

is necessary to ensure workplace safety in accordance with Spanish labor law. 

● Compliance with data protection and consumer legislation: Since the company 

will collect customer data and potentially sell tickets or promotional items, it 

must comply with the GDPR (EU General Data Protection Regulation) and 

Spanish consumer protection legislation. 
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8. Economic-financial plan and viability  
8.1 Initial Investment 
The initial investment strategy will include office supplies, event materials, and 

marketing and branding materials. In the following table, the initial investment for the 

first two events will be presented. To the initial investment, we will add the office rent, 

which will be 1.318€ per month. 

 

For the first two events, kayaks, sailboats, and paddle boards will be rented from a 

local company. At the end of the first and second events, we will get feedback from 

the participants to see if the sailboats, kayaks, and paddle boards are adequate and 

have worked well or not (we will rent different brands in the second event).  

 

Once the feedback has been analyzed, we will buy the best performing boats for the 

next events. This will be done in order not to make such a big investment in these 

three elements and then not give the expected performance. 

 

The initial investment plan will be presented in Annex 13 (Table 11). 

 

8.2 Balance Sheet 
The balance sheet will be presented and developed in Annex 14 (Table 12). 

 

8.3 Revenues and Expenses in 1 year of operation 

To carry out the analysis of the first year of operation of the company, we have to 

consider that the event season will be from April to September. Sponsorships will be 

signed between February and March and will be charged in March (most of them) and 

some local sponsorships during the event months. 

As we have a staff of 19 employees and 1 CEO, to calculate an approximate value of 

the salary cost of the staff, we have taken an average salary of 35.000€ per year and 

multiplied it by the number of employees. This calculation will be valid between April 

and September; during the months when there are no events, the service of the entire 

staff and volunteers will not be required, only the department managers. The 
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calculation estimates 700.000€ over 12 months, which will be 58.333€ of monthly 

expenses during the event months. 

For the food and beverage concessions, we have estimated a 10% profit for us of what 

the vendor could generate.  

The table includes loans, operational and event costs, office rent, and ticket sales. 

To calculate an approximate value of what we could generate in ticket sales, we have 

done this by taking out possible percentages of spectators paying for each type of 

ticket. We have set a scenario in which from April to June, 3000 spectators attend the 

event and from July to September, 5000. This will be detailed in the following Annex 

15 (Tables 13, 14, and 15). 

8.4 Financial ratios and viability 
In Annex 16 (Tables 16, 17, 18, 19, and 20), a detailed table of project feasibility and 

profitability over the next 5 years is shown under optimistic, pessimistic, and realistic 

assumptions. Ratios of viability are shown in the Table 21. 

 

Table 21. 
Ratios of viability 

 
Notes: From own elaboration 

Based on the projected cash flows and financial metrics, the investment plan is 

financially viable. The project yields a Net Present Value (NPV) of 299.521,27€, which 

indicates a positive return after accounting for the cost of capital. Furthermore, the 

Internal Rate of Return (IRR) is approximately 17,82% annually. 

The investment recovery period is 3,84 years, meaning the initial investment of 

1.003.000€ will be fully recovered before the end of year 4, specifically around October 

of that year. This timeline reflects a relatively quick recovery for a project of this scale.
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9. Corporate Social Responsibility 

Sustainability plan: “Blue Horizon Plan”. 

Nautical Masters is firmly committed to sustainability as a fundamental pillar of its 

operations. Recognizing the direct link between our activities and the marine 

environment, our company has developed a Corporate Social Responsibility (CSR) 

initiative entitled “Blue Horizon Plan”. This program integrates environmental, 

economic, and social sustainability into the heart of our business model, ensuring that 

our nautical events leave a positive and measurable impact on the environment and 

the communities we serve. The Blue Horizon Plan aligns directly with the United 

Nations Sustainable Development Goals (SDGs), in particular SDG 6 (Clean Water 

and Sanitation), SDG 8 (Decent Work and Economic Growth), SDG 12 (Responsible 

Consumption and Production), SDG 13 (Climate Action) and SDG 14 (Life Under 

Water). 

 

9.1 Environmental sustainability: Ocean Protection and Water Conservation 
Nautical Masters' environmental strategy is based on the protection of marine 

ecosystems, the responsible use of resources, and the prevention of pollution. The 

“Blue Horizon Plan” outlines several tangible actions in this area: 

 

All marinas and event venues we manage will conform to Clean Marina standards. 

This includes the use of biodegradable and marine-safe cleaning products, spill 

prevention and fuel containment kits, and strategically placed waste sorting and 

recycling points throughout the event venue. This initiative supports SDGs 6 and 14. 

 

All vendors, staff, and participants are required to eliminate single-use plastics. 

Reusable, recyclable, or compostable alternatives are required. This measure 

significantly reduces marine debris associated with public events and supports SDG 

12. 

 

Through our collaboration with marine NGOs and environmental experts, we deploy 

divers and aquatic drones after the event to remove any possible floating or 

underwater debris. Drone surveillance is also used to monitor environmental 
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conditions before and after the event, contributing to a clear and measurable impact 

report. This contributes directly to SDG 14. 

 

Blue Reef Restoration Program: From the second year onwards, a portion of our 

profits will be allocated to coral and seagrass restoration projects in collaboration with 

local marine biology institutes, in line with SDGs 13 and 14. 

 

9.2 Social Sustainability: Community and Educational Engagement 
Nautical Masters believes that sustainable impact requires community integration and 

long-term educational investment. The Blue Horizon plan incorporates the following 

social contributions: 

 

We will create a team of trained community volunteers called the “Blue Patrol 

Community Program”. These individuals are dedicated to shoreline cleanup, event 

sustainability management, and public education. They receive sustainability training 

and are incentivized with products and exclusive access to events. 

 

During events, we will set up temporary educational zones focused on marine 

conservation and boating safety for children and youth. Workshops include virtual 

reality simulations of marine ecosystems, interactive challenges on ocean protection, 

and basic notions of navigation with special emphasis on eco navigation. This supports 

SDG 4 (Quality Education). 

 

Nautical Masters prioritizes the hiring of local staff and local suppliers and service 

providers for each event. This boosts the regional economy and strengthens 

relationships with local communities, contributing to SDG 8. 

 

We will implement equal opportunity policies and work with local NGOs to engage 

underrepresented groups in sailing and marine education programs, in line with SDG 

5 (Gender Equality). 
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9.3 Goals 

Year 1 Goals (Short-Term) 

- Environmental Goals: Implement Clean Marina Protocols at 100% of event venues, 

ensuring marine-safe operations and infrastructure. (SDG 6, SDG 14). Ensure 90% 

compliance in eliminating single-use plastics among vendors and staff. (SDG 12). 

Collect and divert at least 3.000 kg of waste (land and underwater) during and after 

events. (SDG 14). Deploy water quality monitoring tools (drones and partner labs) to 

track marine health post-event. (SDG 6, SDG 13). 

- Social Goals: Engage 1.000+ young people in educational workshops on marine 

literacy and sustainability during events. (SDG 4, SDG 14). Train and deploy 100 

community volunteers under the Blue Patrol initiative to assist in sustainability 

operations. (SDG 11, SDG 17). Ensure 50% of event staff and management roles are 

filled by local workers from each hosting region. (SDG 8, SDG 10) 

 

Medium-Term Goals (3–5 Years) 

- Environmental Goals: Expand the Blue Reef Restoration Program to support 5+ 

restoration sites, focusing on coral, seagrass, and biodiversity regeneration. (SDG 13, 

SDG 14). Implement zero-waste pilot events through circular economic strategies and 

material reuse. (SDG 12). Reduce total carbon emissions by 30% across all events 

via renewable energy, low-emission transport, and certified offsetting. (SDG 13) 

- Social Goals: Scale up the Blue Patrol volunteer base to 500+ members, with 

expanded training and regional chapters. (SDG 11, SDG 17). Launch a scholarship 

program for marine sciences in collaboration with local universities and marine 

research centers. (SDG 4, SDG 14). Develop inclusive access programs, including 

adaptive sailing activities and subsidized entry for underserved communities. (SDG 

10, SDG 5). 

- Economic Goals: Achieve ISO 20121 certification for sustainable event management, 

ensuring compliance with international standards. (SDG 9, SDG 12) 
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10. Timeline To-Start 

The following section describes the initial implementation timeline for the launch of 

Nautical Masters. This timeline includes the key preparatory phases required to 

organize the first edition of the event, such as administrative setup, partnership 

development, marketing implementation, and logistical coordination. It provides a 

chronological overview of the project initiation process, from its strategic foundation to 

on-site execution. 

 

A detailed Gantt chart with specific tasks, their duration, and those responsible is 

available in Annex 17 (Tables 22 and 23). 

 

11. Conclusions 

The development of Nautical Masters as a Final Project represents not only a business 

plan for a water sports festival but also an innovative vision for the future of sustainable 

and inclusive sports tourism in coastal regions. Through an overarching strategic 

framework, the project brings together sport, culture, sustainability, and innovation to 

create an experience that adds value to local economies while promoting social and 

environmental responsibility. 

One of the key contributions of this work is the combination of sailing, paddle surfing, 

and kayaking with live music, gastronomy, and cultural activities; Nautical Masters 

offers a new model of event management that caters to a broad and diverse audience. 

The project also contributes to the advancement of sustainable event practices by 

aligning with global standards such as ISO 20121 and incorporating CSR initiatives 

through the “Blue Horizon Plan”. 

The project's main strengths include its sound market logic, well-defined target 

segments, realistic financial modeling, and its alignment with current trends in 

ecotourism and experiential consumption. The project demonstrates its economic 

viability with a positive NPV and a payback period of less than four years. The 

operational plan provides clear and feasible steps to get the project off the ground, 

and the marketing strategy leverages modern digital tools and influencer networks to 

build brand awareness and engagement. 
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However, the project also faces several constraints. Its success is highly dependent 

on favorable weather conditions, complex logistical coordination across multiple sites, 

and the cooperation of public and private stakeholders. In addition, while financial 

forecasts are sound, they are based on assumptions about sponsorship acquisition 

and ticket sales that may vary significantly in actual execution. Another limitation is the 

current lack of experience in managing large-scale international events, which I 

recognize and intend to mitigate through strategic contracting and partnerships. 

Nautical Masters will require the formation of a committed founding team, seed capital, 

and the establishment of formal agreements with marinas, municipalities and 

sponsors. Early phases should focus on pilot events to test the format, public 

reception, and logistical feasibility. Compliance with legislation and regulations must 

also be ensured, especially in terms of maritime activity permits and safety standards. 

Nautical Masters not only responds to an unmet need in the current sports tourism 

landscape, but it does so with a forward-looking, inclusive, and sustainable vision. With 

proper execution and stakeholder support, this initiative could become a flagship event 

for the European blue economy and serve as a reference for future hybrid sport and 

cultural festivals. 

 

  



  Nautical Masters 

51 

Jorge Asiaín Belloso            

12. References 
Abay Analistas Económicos, Martínez Martín, M. I., Castro Núñez, R. B., & Cazcarro       

Castellano, I. (2018). EL IMPACTO ECONÓMICO DE LA NÁUTICA DE RECREO. 

https://www.ucm.es/data/cont/media/www/pag-36703/FullReportICAE_ANEN.pdf 

 

Anuario de Estadísticas Deportivas 2024. (2024). In aegg.org. Ministerio de 

Educación, Formación Profesional y Deportes. Retrieved March 22, 2025, from 

https://aegg.org/files/noticias/04062024074240.pdf 

 

Cardona, R. (2024, December 21). Economía/Turismo.- El sector náutico español 

mantiene ingresos y empleo, aunque prevé desafíos en 2025, según ANEN. 

Bolsamania.com. https://www.bolsamania.com/noticias/empresas/economiaturismo--

el-sector-nautico-espanol-mantiene-ingresos-y-empleo-aunque-preve-desafios-en-

2025-segun-anen--18366380.html 

 

Crecimiento de la náutica de recreo en España. (n.d.). Boletín Patrón. 

https://www.boletinpatron.com/crecimiento-la-nautica-recreo-espana/ 

 

Das, S., & Das, S. (2025, April 4). España emerge como potencia mundial en turismo 

deportivo con un crecimiento explosivo que se proyecta superará casi los sesenta y 

cinco mil millones de dólares en 2034 - Travel And Tour World. Travel and Tour World. 

https://www.travelandtourworld.es/noticias/art%C3%ADculo/Espa%C3%B1a-

emerge-como-una-potencia-mundial-en-turismo-deportivo-con-un-crecimiento-

explosivo-que-se-proyecta-que-superar%C3%A1-casi-los-sesenta-y-cinco-mil-

millones-de-d%C3%B3lares-para-2034./ 

https://www.ucm.es/data/cont/media/www/pag-36703/FullReportICAE_ANEN.pdf
https://aegg.org/files/noticias/04062024074240.pdf
https://www.bolsamania.com/noticias/empresas/economiaturismo--el-sector-nautico-espanol-mantiene-ingresos-y-empleo-aunque-preve-desafios-en-2025-segun-anen--18366380.html
https://www.bolsamania.com/noticias/empresas/economiaturismo--el-sector-nautico-espanol-mantiene-ingresos-y-empleo-aunque-preve-desafios-en-2025-segun-anen--18366380.html
https://www.bolsamania.com/noticias/empresas/economiaturismo--el-sector-nautico-espanol-mantiene-ingresos-y-empleo-aunque-preve-desafios-en-2025-segun-anen--18366380.html
https://www.boletinpatron.com/crecimiento-la-nautica-recreo-espana/
https://www.travelandtourworld.es/noticias/art%C3%ADculo/Espa%C3%B1a-emerge-como-una-potencia-mundial-en-turismo-deportivo-con-un-crecimiento-explosivo-que-se-proyecta-que-superar%C3%A1-casi-los-sesenta-y-cinco-mil-millones-de-d%C3%B3lares-para-2034./
https://www.travelandtourworld.es/noticias/art%C3%ADculo/Espa%C3%B1a-emerge-como-una-potencia-mundial-en-turismo-deportivo-con-un-crecimiento-explosivo-que-se-proyecta-que-superar%C3%A1-casi-los-sesenta-y-cinco-mil-millones-de-d%C3%B3lares-para-2034./
https://www.travelandtourworld.es/noticias/art%C3%ADculo/Espa%C3%B1a-emerge-como-una-potencia-mundial-en-turismo-deportivo-con-un-crecimiento-explosivo-que-se-proyecta-que-superar%C3%A1-casi-los-sesenta-y-cinco-mil-millones-de-d%C3%B3lares-para-2034./
https://www.travelandtourworld.es/noticias/art%C3%ADculo/Espa%C3%B1a-emerge-como-una-potencia-mundial-en-turismo-deportivo-con-un-crecimiento-explosivo-que-se-proyecta-que-superar%C3%A1-casi-los-sesenta-y-cinco-mil-millones-de-d%C3%B3lares-para-2034./


  Nautical Masters 

52 

Jorge Asiaín Belloso            

 

Deportes acuáticos con mayor crecimiento en España. (n.d.). 

https://www.b3proshop.com/en/blog/98/Deportes-acu%C3%A1ticos-con-mayor-

crecimiento-en-E 

 

European Commission, European Commission Directorate General for Maritime 

Affairs and Fisheries, Joint Research Centre, Martinssohn, J., Nikolian, F., Borriello, 

A., Calvo Santos, A., Ghiani, M., Guillén, J., Peralta Baptista, A., Pattumelli, G., 

Petrucco, G., Pleguezuelo Alonso, M., & Quatrini, S. (2023). THE EU BLUE 

ECONOMY REPORT (By European Commission Directorate General for Maritime 

Affairs and Fisheries & Joint Research Centre). Publications Office of the European 

Union. https://safety4sea.com/wp-content/uploads/2023/05/EU-blue-economy-report-

2023_05.pdf 

 

Fundación Ecomar. (2025, February 4). Fundacion Ecomar - Cuidamos el mar - 

Limpieza de Costas. https://fundacionecomar.org/que-hacemos/limpieza-de-costas/ 

 

García, C. (2024, July 17). El negocio de la náutica, a toda vela. ¿Por qué España es 

el centro del deporte marítimo? elconfidencial.com. 

https://www.elconfidencial.com/deportes/2024-07-17/negocio-nautica-vela-espana-

deporte-maritimo_3918324/ 

 

García-Fernández, J., Grimaldi-Puyana, M., & Bravo, G. A. (2022). Sport in the Iberian 

peninsula. In Routledge eBooks. https://doi.org/10.4324/9781003197003 

 

https://www.b3proshop.com/en/blog/98/Deportes-acu%C3%A1ticos-con-mayor-crecimiento-en-E
https://www.b3proshop.com/en/blog/98/Deportes-acu%C3%A1ticos-con-mayor-crecimiento-en-E
https://safety4sea.com/wp-content/uploads/2023/05/EU-blue-economy-report-2023_05.pdf
https://safety4sea.com/wp-content/uploads/2023/05/EU-blue-economy-report-2023_05.pdf
https://fundacionecomar.org/que-hacemos/limpieza-de-costas/
https://www.elconfidencial.com/deportes/2024-07-17/negocio-nautica-vela-espana-deporte-maritimo_3918324/
https://www.elconfidencial.com/deportes/2024-07-17/negocio-nautica-vela-espana-deporte-maritimo_3918324/
https://doi.org/10.4324/9781003197003


  Nautical Masters 

53 

Jorge Asiaín Belloso            

Hábitos Deportivos en España. (2024). In https://www.cis.es/. Centro de 

Investigaciones Sociológicas. Retrieved April 11, 2025, from 

https://www.cis.es/documents/d/cis/es3447seMT_a 

 

ICCA Rankings 2023 released. (2024, May 15). ICCA. 

https://www.iccaworld.org/news/post/icca-rankings-2023-released/ 

 

INE - Instituto Nacional de Estadística. (n.d.). INEbase / Servicios /Hostelería y turismo 

/Encuesta de gasto turístico. Egatur / Últimos datos. INE. 

https://www.ine.es/dyngs/INEbase/es/operacion.htm?c=Estadistica_C&cid=1254736

177002&menu=ultiDatos&idp=1254735576863 

 

International Olympic Committee, & Prince Albert II of Monaco, H. (2021). IOC 

SUSTAINABILITY REPORT 2021. 

https://stillmed.olympics.com/media/Documents/News/2021/12/IOC-Sustainability-

Report-2021.pdf 

 

ISO 20121:2024. (n.d.). ISO. https://www.iso.org/standard/86389.html 

 

JLL. (n.d.). office for rent: WTC BARCELONA - EDIFICIO ESTE, Moll de Barcelona 1 

08039 Barcelona (6001151) | JLL. JLLCommercialProperties. 

https://inmuebles.jll.es/en-es/lease-offices/offices-en-lease-barcelona-08039-2164 

 

La náutica de recreo en España aporta 12.000 millones de euros a la producción 

efectiva total y genera 82.345 empleos – Anen. (n.d.). https://www.anen.es/la-nautica-

https://www.cis.es/documents/d/cis/es3447seMT_a
https://www.iccaworld.org/news/post/icca-rankings-2023-released/
https://www.ine.es/dyngs/INEbase/es/operacion.htm?c=Estadistica_C&cid=1254736177002&menu=ultiDatos&idp=1254735576863
https://www.ine.es/dyngs/INEbase/es/operacion.htm?c=Estadistica_C&cid=1254736177002&menu=ultiDatos&idp=1254735576863
https://stillmed.olympics.com/media/Documents/News/2021/12/IOC-Sustainability-Report-2021.pdf
https://stillmed.olympics.com/media/Documents/News/2021/12/IOC-Sustainability-Report-2021.pdf
https://www.iso.org/standard/86389.html
https://inmuebles.jll.es/en-es/lease-offices/offices-en-lease-barcelona-08039-2164
https://www.anen.es/la-nautica-de-recreo-en-espana-aporta-12-000-millones-de-euros-a-la-produccion-efectiva-total-y-genera-82-345-empleos/#:~:text=La%20n%C3%A1utica%20de%20recreo%20en,View%20Larger%20Image


  Nautical Masters 

54 

Jorge Asiaín Belloso            

de-recreo-en-espana-aporta-12-000-millones-de-euros-a-la-produccion-efectiva-

total-y-genera-82-345-

empleos/#:~:text=La%20n%C3%A1utica%20de%20recreo%20en,View%20Larger%

20Image 

 

Landaluce, A. & Asociación Nacional de Empresas Náuticas (ANEN). (n.d.). 

SITUACIÓN Y FUTURO DE LA NÁUTICA DE RECREO EN ESPAÑA. SITUACIÓN Y 

FUTURO DE LA NÁUTICA DE RECREO EN ESPAÑA. 

https://www.anen.es/download/general/General/Art%C3%ADculo%20revista%20Eco

nom%C3%ADa%20Industrial.pdf 

 

Las embarcaciones deportivas de recreo dentro del turismo náutico marítimo. (n.d.). 

Google Books. 

https://books.google.com/books?hl=es&lr=&id=l2tCEQAAQBAJ&oi=fnd&pg=PA5&dq

=turismo+nautico+espa%C3%B1a&ots=yTnxRM7I8P&sig=nKCYMglAKTzmmM8czP

gLAHl36qw#v=onepage&q=turismo%20nautico%20espa%C3%B1a&f=false 

 

López, P. (2025, February 26). El turismo deportivo extranjero eleva su gasto en 

España y supera los 1.700 millones de euros. 2Playbook. 

https://www.2playbook.com/macro/turismo-deportivo-extranjero-eleva-su-gasto-en-

espana-supera-1700-millones-euros_18084_102.html 

 

Menon, A. (2024, April 24). 15 major ports in Spain. Marine Insight. 

https://www.marineinsight.com/know-more/major-ports-in-spain/ 

 

https://www.anen.es/la-nautica-de-recreo-en-espana-aporta-12-000-millones-de-euros-a-la-produccion-efectiva-total-y-genera-82-345-empleos/#:~:text=La%20n%C3%A1utica%20de%20recreo%20en,View%20Larger%20Image
https://www.anen.es/la-nautica-de-recreo-en-espana-aporta-12-000-millones-de-euros-a-la-produccion-efectiva-total-y-genera-82-345-empleos/#:~:text=La%20n%C3%A1utica%20de%20recreo%20en,View%20Larger%20Image
https://www.anen.es/la-nautica-de-recreo-en-espana-aporta-12-000-millones-de-euros-a-la-produccion-efectiva-total-y-genera-82-345-empleos/#:~:text=La%20n%C3%A1utica%20de%20recreo%20en,View%20Larger%20Image
https://www.anen.es/la-nautica-de-recreo-en-espana-aporta-12-000-millones-de-euros-a-la-produccion-efectiva-total-y-genera-82-345-empleos/#:~:text=La%20n%C3%A1utica%20de%20recreo%20en,View%20Larger%20Image
https://books.google.com/books?hl=es&lr=&id=l2tCEQAAQBAJ&oi=fnd&pg=PA5&dq=turismo+nautico+espa%C3%B1a&ots=yTnxRM7I8P&sig=nKCYMglAKTzmmM8czPgLAHl36qw#v=onepage&q=turismo%20nautico%20espa%C3%B1a&f=false
https://books.google.com/books?hl=es&lr=&id=l2tCEQAAQBAJ&oi=fnd&pg=PA5&dq=turismo+nautico+espa%C3%B1a&ots=yTnxRM7I8P&sig=nKCYMglAKTzmmM8czPgLAHl36qw#v=onepage&q=turismo%20nautico%20espa%C3%B1a&f=false
https://books.google.com/books?hl=es&lr=&id=l2tCEQAAQBAJ&oi=fnd&pg=PA5&dq=turismo+nautico+espa%C3%B1a&ots=yTnxRM7I8P&sig=nKCYMglAKTzmmM8czPgLAHl36qw#v=onepage&q=turismo%20nautico%20espa%C3%B1a&f=false
https://www.2playbook.com/macro/turismo-deportivo-extranjero-eleva-su-gasto-en-espana-supera-1700-millones-euros_18084_102.html
https://www.2playbook.com/macro/turismo-deportivo-extranjero-eleva-su-gasto-en-espana-supera-1700-millones-euros_18084_102.html
https://www.marineinsight.com/know-more/major-ports-in-spain/


  Nautical Masters 

55 

Jorge Asiaín Belloso            

Miranda Blazeby, Digital Editor. (n.d.). Informe de Propósito e Impacto: Cómo reduce 

SailGP su huella de carbono. SailGP. https://es.sailgp.com/news/22/purpose-impact-

report-carbon-emissions 

 

Sello Evento Deportivo Sostenible – Comité Olímpico Español (COE). (n.d.). Comité 

Olímpico Español. https://www.coe.es/sostenibilidad/sello-evento-deportivo-

sostenible/ 

 

Spain Talks - eventos turísticos para iniciativas de sostenibilidad | tourspain.es en 

español. (n.d.). https://www.tourspain.es/es/eventos-spain-talks/ 

 

Sport as a Catalyst for Sustainable Development: The Ball is Now in Our Court. (n.d.). 

https://www.greensportsalliance.org/media/sport-as-a-catalyst-for-sustainable-

development-the-ball-is-now-in-our-

court#:~:text=Sport%20is%20highly%20adaptive%20in,interest%20rather%20than%

20its%20differences. 

 

Sports tourism. (n.d.). https://www.unwto.org/sport-tourism 

 

Suriñach, J., Moreno, R., Vayá, E., García, J. R., Romero, J., Universidad de 

Barcelona, & Fundación Barcelona Capital Náutica. (2025). Impacto Económico y 

Social en Cataluña de la Celebración de la 37a Copa América de Vela, Barcelona 

2024 [Press-release]. https://www.barcelonacapitalnautica.org/wp-

content/uploads/2025/03/250304_NdP_Impacto-ex-post-Copa-

America_CAST.pdf?utm_source=chatgpt.com 

https://es.sailgp.com/news/22/purpose-impact-report-carbon-emissions
https://es.sailgp.com/news/22/purpose-impact-report-carbon-emissions
https://www.coe.es/sostenibilidad/sello-evento-deportivo-sostenible/
https://www.coe.es/sostenibilidad/sello-evento-deportivo-sostenible/
https://www.tourspain.es/es/eventos-spain-talks/
https://www.greensportsalliance.org/media/sport-as-a-catalyst-for-sustainable-development-the-ball-is-now-in-our-court#:~:text=Sport%20is%20highly%20adaptive%20in,interest%20rather%20than%20its%20differences
https://www.greensportsalliance.org/media/sport-as-a-catalyst-for-sustainable-development-the-ball-is-now-in-our-court#:~:text=Sport%20is%20highly%20adaptive%20in,interest%20rather%20than%20its%20differences
https://www.greensportsalliance.org/media/sport-as-a-catalyst-for-sustainable-development-the-ball-is-now-in-our-court#:~:text=Sport%20is%20highly%20adaptive%20in,interest%20rather%20than%20its%20differences
https://www.greensportsalliance.org/media/sport-as-a-catalyst-for-sustainable-development-the-ball-is-now-in-our-court#:~:text=Sport%20is%20highly%20adaptive%20in,interest%20rather%20than%20its%20differences
https://www.unwto.org/sport-tourism
https://www.barcelonacapitalnautica.org/wp-content/uploads/2025/03/250304_NdP_Impacto-ex-post-Copa-America_CAST.pdf?utm_source=chatgpt.com
https://www.barcelonacapitalnautica.org/wp-content/uploads/2025/03/250304_NdP_Impacto-ex-post-Copa-America_CAST.pdf?utm_source=chatgpt.com
https://www.barcelonacapitalnautica.org/wp-content/uploads/2025/03/250304_NdP_Impacto-ex-post-Copa-America_CAST.pdf?utm_source=chatgpt.com


  Nautical Masters 

56 

Jorge Asiaín Belloso            

13. Annexes 
Annex 1. Business Canvas Model 
This table presents the Business Model Canvas, summarizing the strategic framework for the nautical sports event.  

Table 2.  
Canvas Model. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Development of the Canvas model from own elaboration.
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Annex 2. Benchmarking Table 

This table provides a benchmarking comparison between various nautical sports events at national and international levels. 

Table 3.  
Benchmarking Table. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note: Competitor analysis is broke down in a benchmarking table. From own elaboration. 
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Table 4.  
Benchmarking Table II. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Competitor analysis (Part 2) is broke down in a benchmarking table. From own elaboration. 
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Annex 3. External Analysis 

This annex presents a strategic analysis of the project through a SWOT matrix, followed by a CAME strategy table. 

Table 5.  
SWOT. 

SWOT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: SWOT development. Based on own elaboration. 
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Table 6. 
CAME. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: CAME analysis in response to SWOT. Based on own elaboration. 
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Annex 4. Price strategy 

This annex outlines the pricing strategy designed to ensure accessibility, revenue generation, and alignment with the target market.  

Table 8.  
Price strategy table. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Pricing strategy developed. From own elaboration. 
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Annex 5. Activation Strategy 

This table presents the pricing tiers and justification for the Sunset Catamaran Experience. 

Table 9.  
Activation price strategy table. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Sunset Catamaran activation pricing strategy developed. From own elaboration. 
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Annex 6. Location and visual display of headquarters. 

This annex presents the designated location and visual representation of the headquarters. 

Figure 1.  
Location of headquarters. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Image extracted from the location in Google Maps.  

Source: Google Maps, World Trade Center Barcelona. 
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Figure 2. 
World Trade Center Barcelona. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Exterior plan of World Trade Center Barcelona, where our headquarters are located. 

Source: Ingesco.com. https://www.ingesco.com/en/case-studies/world-trade-centre-barcelona

https://www.ingesco.com/en/case-studies/world-trade-centre-barcelona
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Annex 7. Offices of Nautical Masters 

This annex provides a visual layout of the offices assigned for the operational and administrative teams involved in the nautical 

sports event. 

Figure 3.  
Main entrance of the office. 

 

 

 

 

 

 

 

 

Note: Visual display of a World Trade Center office. 

Source: https://www.wtcbarcelona.com/en/spaces/  

https://www.wtcbarcelona.com/en/spaces/


  Nautical Masters 

66 

Jorge Asiaín Belloso            

Figure 4.  
Office work area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Visual display of a World Trade Center office. 

Source: https://www.wtcbarcelona.com/en/spaces/  

 

 

                                                                

https://www.wtcbarcelona.com/en/spaces/
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Annex 8. Shared areas World Trade Center Barcelona 

This annex provides a visual reference of the auditorium and meeting room located at the World Trade Center Barcelona, 

Figure 5.  
Auditorium.     

 

 

 

 

 

 

 

 

 

 

Notes: Auditorium with a capacity of 430 people. 

Source: https://www.wtcbarcelona.com/es/events/  

 

https://www.wtcbarcelona.com/es/events/
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Figure 6.  
Meeting room. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Meeting room, up to 100 people. 

Source: https://www.wtcbarcelona.com/es/events/                          

 

 

 

https://www.wtcbarcelona.com/es/events/
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Annex 9. Company Procedures 

This annex outlines the operational and strategic procedures planned for the company at different stages of development. 

Figure 9.  
Short - Term Company Procedures. 0-12 months. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Presentation of short-term company procedures. From own elaboration. 



  Nautical Masters 

70 

Jorge Asiaín Belloso            

Figure 10.  
Medium - Term Company Procedures. 1-3 years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Presentation of medium-term company procedures. From own elaboration. 
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Figure 11.  
Long - Term Company Procedures.+3 years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Presentation of long-term company procedures. From own elaboration. 
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Annex 10. Description of Key Processes 

This annex details the key operational processes that ensure the successful planning, execution, and evaluation. 

Figure 12.  
Event registration process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Step-by-step explanation of the Event Registration Process. From own elaboration. 
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Figure 13.  
On-site logistics flow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Step-by-step explanation of the On-site logistics flow. From own elaboration. 
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Figure 14.  
Sponsorship management flow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Step-by-step explanation of the Sponsorships Management Flow. From own elaboration. 
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Annex 11. Job profiles. 

This annex outlines the essential job profiles required for the planning, execution, and evaluation of the nautical sports event. 

Table 10.  
Event director. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Event Director profile. From own elaboration. 
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Annex 12. Organizational Chart. 

This annex displays the hierarchical structure of the event management team, identifying the key departments and reporting 

relationships. 

Figure 15.  
Organizational Chart. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Company's organizational chart. From own elaboration. 
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Annex 13. Initial Investment 

This annex presents a detailed breakdown of the initial investment required to launch the project. 

Table 11. 
Initial Investment Plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Initial Investment Plan. From own elaboration. 
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Annex 14. Balance Sheet. 

This annex shows the projected balance sheet for the first fiscal year of the nautical sports event project. 

Table 12. 
Balance Sheet. 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Balance Sheet. From own elaboration. 
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Annex 15. Revenue and Expenses in 1 year of operation. 

This annex provides a summary of the projected revenues and operating expenses during the first year of activity. 

Table 13. 
Income generated from ticket sales. 

  
Notes: The table represents income generated from ticket sales, in the case of receiving 5000 assistants. 

Table 14. 
Income generated from ticket sales, receiving less assistants . 

 

Notes: The table represents income generated from ticket sales, in the case of receiving 3000 assistants. 
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Table 15. 
Revenue and Expenses after 1 year of operation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Revenue and Expenses after one year of operation. From own elaboration. 
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Annex 16. Different Scenarios in 5 years. 

This annex presents a 5-year financial projection under three strategic scenarios: Optimistic, Realistic, and Pessimistic. 

Table 16. 
Realistic Scenario. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Realistic Scenario. From own elaboration. 
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Table 17. 
Optimistic Scenario. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Optimistic Scenario. From own elaboration. 
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Table 18. 
Pessimistic Scenario. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: Pessimistic Scenario. From own elaboration. 
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Table 19. 
Growth in realistic and optimistic scenario. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Growth in realistic and optimistic scenario in the coming years. 
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Table 20. 
Growth in a pessimistic scenario. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Growth in pessimistic scenario.  
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Annex 17. Timeline To-Start 

This annex presents the implementation timeline for launching the company and preparing for its first event. 

Table 22. 
Timeline to start year of the company's creation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: This timeline represents the company's activities before any event, in year 0. From own elaboration. 
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Table 23. 
Timeline first year of events. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: This timeline represents the company's activities during a year that includes all the events. From own elaboration. 

 

 

 


